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Introduction

❑ Every year we operate ARRL Field Day (reports from past Field Days are on the web site)

❑ FD is a combination operating event, social event and advertising event

❑ Each year we prepare and follow an execution plan

❑ As you will see, FD is much more than a contest, it takes many people to 

execute the FD plan starting a month or more before FD

❑ We are here today to review and staff the execution plan

❑ And to ask for YOUR help in staffing and executing the plan

https://dcarc.club/Photos.html


Schedule

❑ Before June 22

➢ Update laptops

• Update Windows

• Install and configure N3FJP FD logging software

• Verify laptops network together

➢ Test generator, Solar, and Batteries

➢ Test all antennas and coax

➢ Verify we have any additional equipment ready

➢ Operators schedule their time on-line



Saturday Schedule

❑ This is our schedule for the FD weekend

➢ Saturday June 22

• 0900: Begin setup at club station

• Setup and test all antennas 

• Verify solar and generator power sources

• Place, configure and test radios

• Test laptops

• Logging software

• Laptops are networked

• Safety officer verifies we are in compliance

• Set up public info table

• Place “Public  invited” signs



Saturday Schedule Continued

❑ June 22 continued

• 1200 Lunch

• 1230 Continue last minute tests and 

Configurations

• Greet visitors and have them sign in and 

provide name tags

• 2PM: Begin operating

• 6PM: Send 11 traffic messages on the 

South East Florida Traffic Net on 146.610



Sunday Schedule

❑ June 23

• 0800 Breakfast and continued operations

• 1359: Make your last contacts

• 1400 Secure Field Day Operations and 

Begin setup at club station

• Collect logs from laptops

• Start taking down all the Antennas 

storing them

• Clean and shutdown the trailer

• Clean up the grounds and clubhouse

• Clean up and store all the equipment

• BIG Thanks to all participants



Station Configuration
This is a block diagram of our station configuration

or 6m beam



❑ We will operate two HF stations (the IC-7300’s):

➢ Bands

o We will operate 80m, 40m, 20m, 15m, 10m depending on propagation

o Note: We are not allowed to operate 60m, 30m, 17m, 12m for FD

➢ Modes

o Our primary modes are phone (1 pt), FT8/FT4 (2pts) and CW (2pts)

o We have fewer CW than phone operators, but we want to maximize the number of CW 

contacts

o ARRL FD allows FT8 and FT4 so we will configure for these modes (see next slide for 

configuration)

o There will be very little RTTY & FSK since FT8 & FT4 are allowed so we’re not setting up 

for it

o FT8/FT4 mode allows reconfiguring the CAT interface to allow WSJT-X to control the radio 

instead of the N3FJP FD logger

Bands and Modes:



❑ We may operate one (free) VHF station (the IC-

7300 and IC-7100)

➢ Bands

o 6m & 2m 

o We will set up the 6m and 2m beam at 

the station on Saturday AM incase 

band conditions open

o If there is FT4 activity on the band 

than use FT4 as it is 2X faster than 

FT8

Bands and Modes:

We must also change N3FJP’s “Rig Interface” setting so that 

it does not connect to the radio: Under Select Rig: select 

“None”.

To go back to normal operation this must be changed back to 

“Icom 2” and the correct Com Port and data rate



Bonus Points
❑ ARRL FD has a lot of bonus points available

❑ We usually get all of these

❑ But we need help – someone to perform each one

❑ Some of these have long lead times and need to be started early

❑ Going into detail takes too much time. I have a spreadsheet with the details. I’m just going to 

list them here, indicate their status and ask for a volunteer for each one.

Bonus Points

Bonus Item What it is Status Points Who

100% Emergency Power Operate radios from other than the commercial mains Installed and working 100 WB3ISP

Alternate Power, 
I.E. Solar

Charge operating battery with solar power Installed and working 100 WB3ISP

Messages Relayed Send 10 messages via the National Traffic System
Messages created
Need someone to send on 
6PM traffic net on 146.61

10 points 
per 

message

WB4EHG created messages.
Need someone to send on to 
6PM 146.610  traffic net

Message to SM
Send 1 message via the National Traffic System to the ARRL 
section manager

Messages created.
Need someone to send on 
6PM traffic net on 146.61

100
WB4EHG created message
Need someone to send on to 
6PM 146.610  traffic net

Satellite QSOs
Successfully complete at least one QSO via an amateur radio 
satellite. ISS does not count as a satellite contact.

Volunteer to make a 
satellite contact?

100



Bonus Points
W1AW Message Copy the special Field Day bulletin transmitted by W1AW

No setup, just a reminder 
to do it

100 W6BXQ is leading

Educational Activity
… your Field Day operation includes a specific educational-related 
activity

Volunteer to teach a 
class?

100 W6TNY

Social Media (publicity)
Promote your Field Day activation to the general public via an active, 
recognized and utilized social media platform (Facebook, Twitter, 
Instagram, etc.). 

Volunteer to post 
our info several 

times?

100

Media Publicity

Get our event published in local media; news papers, radio stations, TV 
stations. The story can be published before with an invitation to the 
public or it can be published afterwards as a news story (public 
interest?)

     Volunteer to call, 
email, be a pest?

100

Location in a Public Place Physically locating the Field Day operation in a public place
Signs are made, location 

being publicized on ARRL 
site

100 WB4BAG/WB4EHG

Public Information table
Set up a table with sign-in and ARRL public information documents to 
hand out to visitors. Include our business cards which have the web site

Materials and table on-
hand

100 KC4BAR

Safety Officer Have a person serving as a Safety Officer Have checklist, ready to go 100 N4MEO

Site Visitation by an elected 
governmental official

Find a Broward county, FL state or US elected official to visit us. Call and 
email till you get a response of yes then remind them a few days before

Volunteer? 100

Visit by Rep of Agency

… if your Field Day site is visited by a representative of an agency served 
by ARES in your local community (American Red Cross, Salvation Army, 
local Emergency Management, law enforcement, etc.

We have contact info for these people, 

Volunteer to call
   and email??

100

Youth participation
A 20-point bonus (maximum of 100) may be earned by any Class A, C, 
D, E, or F group for each participant age 18 

Volunteer who can 
bring some kids to 

FD?

100 max



Food and Drinks

❑ We will provide food a drinks for the participants and visitors

➢ Sandwich's, sodas, chips, snacks

❑ KC4BAR will bring the usual sandwiches, chips, cookies, etc.

❑ Tony, Phil, Elza  will supply and prepare the Club Meals

❑ K4OMD Phil and Elza provide burgers, dogs, home made salads

❑ Other food and snacks are welcome

❑ Ice, water and sodas too



Operators

❑ We have a sign-up sheet for operators (link below)

➢ Please sign-up for your preferred time slots

➢ CW operators are really encouraged to sign up

➢ Please indicate your preferred band and mode

➢ If you need assistance please indicate what type and/or contact 

WB4EHG, N4BJC or W6TNY (see web site “About” page for email links)

➢ https://docs.google.com/spreadsheets/d/1p4Quhwt2sw-

JY8yGstw_5cZfFOKTgO9QtjB8YCGyUhw/edit?pli=1&gid=1846015110#

gid=1846015110

https://docs.google.com/spreadsheets/d/1p4Quhwt2sw-JY8yGstw_5cZfFOKTgO9QtjB8YCGyUhw/edit?pli=1&gid=1846015110#gid=1846015110
https://docs.google.com/spreadsheets/d/1p4Quhwt2sw-JY8yGstw_5cZfFOKTgO9QtjB8YCGyUhw/edit?pli=1&gid=1846015110#gid=1846015110
https://docs.google.com/spreadsheets/d/1p4Quhwt2sw-JY8yGstw_5cZfFOKTgO9QtjB8YCGyUhw/edit?pli=1&gid=1846015110#gid=1846015110


Logging ❑We will use our N3FJP FD logging program: full tutorial here

Super Check Partial 

is enabled

Dup checking is 

enabled

These turn blue 

when worked

This turns red if you enter a dup

It shows partial call matches as you 

enter a call

You send this:

Read from the radio:

You fill this in from the 

other station

https://dcarc.club/presentations/2023-06-11 N3FJP Logger ARRL Field Day Presentation by WB4EHG.pdf


Operators

❑ When you take over a station, in the logger please click the Settings tab, 

then click menu item Setup… and  in the “Optional” section enter your call 

sign and initials

❑ Please be careful of Dups but if one happens just leave it, WB4EHG will 

remove it in post event log processing

❑ If you enter the call you are going to work the logger will tell you if it is a 

dup. It also helps you understand the call by showing calls with the 

same starting characters

❑ If you call a station who tells you that you are a dup say “sorry” and 

move on. Ignore any rants coming your way.

❑ Operating the logger without having experience with it or without going 

through the tutorial is going to cause problems. We see it every year. We 

have a computer set up in the building to allow you to review the logger.

❑ Ask for help. We’re here, we want you to ask rather than being puzzled or 

make mistakes. We’ve all been new operators too.



Logging
❑ We ask that each operator set their call/initials in the logger when they begin operating



➢ WB4EHG will 

❑ Validate the logs

❑ Extract contact statistics and create a report

•  ARRL sections, States & Countries worked

•  Number of contacts on each band and mode

•  Operator stats

•  A map showing the ARRL sections we worked

❑ Add these contacts to our master log file

❑ Create the Cabrillo file and submit to the ARRL

➢ W6BXQ will

❑ Submit the contacts to

❑ Our QRZ page

❑ Our LoTW account

After Field Day



Questions?

Rich Joerger

WB4EHG
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